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Staff
Local Government Housing Programs
Bring It Home Rental Assistance Program

Jennifer Bergman – Director, Local Government Housing Programs Team
Shannon Fortune – Grants Monitoring Specialist

Terese Fritchman – Financial Reimbursement Analyst
Dani Salus – Manager, Rental Assistance



Agenda

1:00 – 1:10 p.m. Welcome & Overview 

1:10 – 1:20 p.m. Guiding Documents & Definitions

1:20 – 1:30 p.m. Data Reporting Vs. Progress Narrative

1:30 – 1:50 pm Forms & Timelines

1:50 – 2:05 p.m. Monitoring Lifecycle & Ongoing Requirements

2:05 – 2:25 p.m. Questions & Discussion

2:25 – 2:30 p.m. Closing
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Our Vision & Mission

All Minnesotans live and thrive in a stable, safe and accessible home they can afford in a community of their choice.

Housing is foundational to a full life and a thriving state, so we equitably collaborate with individuals, communities and 
partners to create, preserve and finance housing that is affordable.
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Guiding Documents

Monitoring work is guided by: 

• Minnesota Department of Administration - Office of Grants 
Management Policy 08-10: Monitoring

• Minnesota Housing Grant Contract Agreement Bring It Home Rental 
Assistance Program - Section 2.5: Monitoring, Financial 
Reconciliation, and Final Reporting

• Bring It Home Rental Assistance Program Guide - Chapter 7.02: 
Monitoring



     Definitions 

• Verifies compliance and 
alignment with program 
guidelines

• Includes review of 
participant files to verify 
completeness and accuracy

• Initial visit within the first 
quarter after funds are 
disbursed

• Regular quarterly 
monitoring conducted by 
program staff

• Program Administrators 
submit quarterly narrative 
progress reports

• Compares payment requests 
for a given period with 
supporting documentation 
to ensure accuracy and 
proper use of funds

• After first HAP 
reimbursement is processed, 
may do an initial 
reconciliation

• Additional reconciliations 
conducted throughout the 
grant term, including prior 
to final payment

• Ability to report outcomes 
to Legislature, Governor’s 
Office and key stakeholders

• Focus on simple entry and 
export of required data 
elements

• Quarterly report submission

• Data export supported by 
most software providers

• Manual reporting template 
available if needed

Data Reporting Monitoring Financial Reconciliation



Data Reporting Versus Progress Narrative

BIH Progress Narrative

• Activities, usage & engagement

• Quarterly

• Word document

• Uploaded to Box.com

• This is the “how”

Data Reporting Template

• Program usage and participant 
data elements

• Quarterly 

• Excel template

• Uploaded to Box.com

• This is the “what”

2/12/2026 mnhousing.gov 7



Required Program Form: Program Progress Narrative 

NOTE: Forms may be subject to change.



Required Program Form: Program Progress Narrative 

• Limit answers to not more than 
250 words

• If there was no Start-Up Fund 
activity or property owner 
outreach and engagement activity 
in the quarter, write “N/A” or 
“none”

• There is no need for speculation 
on next quarter’s activity



Required Program Form: Program Progress Narrative 

• Questions 6, 7, and 8 should be 
answered with numbers

• Limit answers to questions 9 and 
10 to not more than 250 words



Required Program Form: Program Progress Narrative 

• Initial due date for grantees with 
contracts signed in November and 
December 2025: 2/28/2026

• Initial due date for grantees with 
contracts signed in January, 
February, or March 2026: 5/31/2026

• Ongoing progress narratives due on 
the 1st



Ongoing Monitoring: Participant File Review

• The number of participant files monitored will be determined by 
program size and will include a sample of files from all grantee 
program staff involved and across all types of program activity. 

• Program monitoring staff will communicate with grantees via email 
to identify which files to submit.

• Refer to the File Monitoring Checklist to ensure all required items 
are included for review

• Be careful to share only what documentation is necessary!



Participant File Review

NOTE: Forms may be subject to change.

• Complete 4-page list of file 
documentation requirements is 
available on the Bring It Home 
website

• Condensed checklist may be used 
as a cover sheet to ensure 
required items are included for 
review

• This document will be available in 
the Monitoring folder in Box.com



Ongoing Monitoring: Administrative Review

• As part of the ongoing quarterly review process, grantees will be 
asked to provide evidence of compliance with various contract 
elements and other administrative or policy items.

• Program monitoring staff will communicate with grantees via email 
to identify which items must be submitted and acceptable 
verification methods. (Up to 5 items sampled per quarter.)



Administrative Compliance Checklist

NOTE: Forms may be subject to change.

• Up to 5 administrative compliance 
items will be sampled each 
quarter

• Some items require annual 
monitoring

• If areas of concern are identified, 
additional selections or supporting 
documentation may be necessary

• This document will be available in 
the Monitoring folder in Box.com



Ongoing Monitoring: Financial Reconciliation

• Financial reconciliation will ensure consistency and accuracy by 
verifying funds are being used as intended and in compliance with 
the grant contract agreement. 

• Financial reconciliation will happen on an annual basis, most likely to 
occur in the third quarter of program activity after contract 
execution

• Financial program staff will provide grantee with a list of 
documentation needed and will make selections for further testing 
from items submitted. 



Monitoring Lifecyle

Program Progress Narrative     Quarterly

Ongoing Administrative Compliance Review  Quarterly

Program Participant File Review    Quarterly

Financial Reconciliation     Annually

Close Out Monitoring      End Of Grant Cycle 
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Questions?



Thank You!

Additional questions:
BringItHome.MHFA@state.mn.us 
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