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A. [bookmark: _Toc162441870][bookmark: _Toc188863853]Overview
The Homeownership Investment Grants (HIG) Program was created in 2023 by a one-time state appropriation. This appropriation is intended to provide funding to Minnesota-based, nonprofit, tax exempt, US Department of Treasury-certified Community Development Financial Institutions (CDFIs).
The Homeownership Investment Grants Program was established in Minnesota Laws 2023, chapter 37, article 1, section 2, subdivision 31, with program requirements in Minnesota Laws 2023, chapter 37, article 2, section 11.
The goals of the HIG Program are:
	· To support the critical and necessary work of CDFIs in creating and preserving affordable homeownership opportunities across the state.

	· To accelerate production of affordable homeownership now and over the long term.

	· To leverage existing state and federal programs and private sector investments that increase ownership opportunities.

	· To address gaps in existing homeownership financing resources to meet housing needs, on the terms needed.


B. [bookmark: _Toc162441871][bookmark: _Toc188863854]Available Funding
Up to $37 million is available in one-time funding for grants to eligible CDFIs. The Grant Period is three years from the effective date of the Grant Contract Agreement. There is no leverage or matching funds requirement.
C. [bookmark: _Toc188863855]Eligible Organizations
	Nonprofit organizations who meet all of the following criteria are eligible to apply for funding:

	· [bookmark: _Hlk182920859]Qualify for tax-exempt status under U.S. Code, title 26, section 501(c)(3);

	· Have primary operations located in Minnesota;

	· Are certified as a CDFI by the United States Department of the Treasury; and

	· Provide affordable housing lending or financing programs.


D. [bookmark: _Toc183185070][bookmark: _Toc183185470][bookmark: _Toc162441873][bookmark: _Toc188863856]Eligible Uses/Projects
[bookmark: _Hlk182396931]Eligible organizations may apply for Homeownership Investment Grants for affordable owner-occupied housing projects that invest in:
· [bookmark: _Hlk182921059]Housing development to increase the supply of affordable owner-occupied homes.
· Financing programs for affordable owner-occupied new home construction.
· Acquisition, rehabilitation, and resale of affordable owner-occupied homes or homes to be converted to owner-occupied homes.
· Establishing revolving loan accounts at community development financial institutions.
Each application must indicate the amount of funds being requested, supported by a detailed program budget. Travel expenses are not an eligible use of funds.
E. [bookmark: _Toc162441874][bookmark: _Toc188863857]Program Expectations
[bookmark: _Toc188863858]E.1 Program Overview
Applicants will be required to create a program or programs that meet one or more of the four eligible uses as defined in section D above. Applicants must complete a separate Application Workbook tab and separate Application Budget tab for each activity.
	Organizations applying for a grant must include a plan to create new affordable home ownership and home preservation opportunities for targeted areas (service areas proposed by Applicants).

Funding under this program will prioritize proposals that will:

	· Create impact and result in regional or statewide coverage and/or in underserved communities, including rural, Tribal communities, and communities of color.

	· Create maximum impact on affordable home supply through efficiencies of scale and delivery, leverage, provision of low-cost capital, and/or revolving funds to leverage state investment.

	· Demonstrate experience in financing affordable homeownership through loans or grants to individuals and/or nonprofit organizations. Proposals demonstrating significant experience with direct lending, as well as lending in an intermediary role, will be prioritized.

	· Include outreach and service to BIPOC and underserved communities in the service area proposed, and a plan to engage nonprofit homeownership partners who do outreach and service to BIPOC and underserved communities.
· Demonstrate reaching low-and moderate-income households to achieve affordable homeownership.
· Support the development and/or rehabilitation of owner-occupied housing in a range of communities so that low- and moderate-income households have greater choice in where they can buy a home.
· Demonstrate the capacity and feasibility to administer the financing program(s) proposed.


	Overall, a priority for the Program is to provide grants to fund the full range of activities across the entire state. Minnesota Housing will award grants to ensure Greater Minnesota geographies have equitable access to these resources.



F. [bookmark: _Toc162441875][bookmark: _Toc188863859]Equity
Minnesota thrives because of its diversity of race, ethnicity, Indigenous populations, sexual orientation, gender identity, (dis)abilities, ages, families, and geographies including greater Minnesota and urban/metropolitan areas. Discrimination and lack of access to resources and other barriers have led to disparities that inhibit Minnesotans from achieving their fullest potential.
Minnesota Housing centers communities most impacted by housing instability and disparities in its work to advance equity. This is a core value in all of Minnesota Housing’s activities. This RFP is designed to prioritize projects that center equity and inclusion.
It is the policy of Minnesota Housing to further fair housing opportunities in all of Minnesota Housing’s programs and to administer its housing programs affirmatively, so that Minnesotans of similar income levels have equal access to Minnesota Housing programs regardless of race, color, creed, religion, national origin, sex, sexual orientation, marital status, status with regard to receipt of public assistance, disability, or family status.


G. [bookmark: _Toc162441876][bookmark: _Toc188863860]Review Criteria
This is a competitive application process. All complete, timely submitted applications that meet the application requirements and funding priorities are presented to and scored by a Minnesota Housing Selections Committee.

The dollar amount of selected awards will depend on several factors including, but not limited to: 
· The number of applications received
· Amounts requested
· Scoring factors
· Capacity
· Community and geographic coverage
· Alignment with funding priorities
· Funding availability
· Passing the Pre-Award Risk Assessment
Minnesota Housing reserves the right to adjust award sizes and total amounts allocated at its sole discretion.

[bookmark: _Toc162441877]Final recommendations will be presented to the Minnesota Housing Board of Directors for approval. Minnesota Housing’s award decisions are final and not subject to appeal. Additionally, Minnesota Housing reserves the right to request application revisions during the due diligence phase, which is after Minnesota Housing board approval but before the Contract Agreement is executed.
[bookmark: _Toc188863861]G.1 Threshold Criteria
Threshold criteria are the basic requirements an application must meet to be considered for funding. The following threshold criteria must be satisfied for an application to be considered:

· The Applicant must be eligible as defined in the Eligible Applicants section;
· The application must include all required application checklist items; 
· The application must be complete; and
· The application must be submitted by the published deadline via the specified submission method (refer to the Submission Instructions section of this document).
NOTE: All required application items must be provided either before or no later than the application deadline. Any application that does not include all required items will be considered incomplete and will not be reviewed, scored, nor considered for funding.
[bookmark: _Toc162441878][bookmark: _Toc188863862]G.2 Competitive Criteria
Minnesota Housing program staff will evaluate and score applications that are complete. Each activity an Applicant applies for will be scored separately on a scale of zero to three (0-3) points for each of the following areas: Overall Proposal and Strategy to Maximize Impact, Organizational Capacity, Equity/Diversity, Populations and Homebuyers to be Served, Service/Target Area, and Budget, as described below for a combined total of 18 possible points.
Table 1: Competitive Scoring 
	Category
	Criteria
	Maximum Score

	Overall Proposal and Strategy to Maximize Impact
	Overall, the application will result in expansion of affordable homeownership through one or more eligible activities, resulting in an increase in the supply of affordable owner-occupied homes. The proposal will create programs that help finance affordable new home construction and significantly increase the supply of affordable homes through efficiencies of scale, delivery leverage, provision of low-cost capital, and/or revolving of funds to leverage state investment. 
	3 points

	Organizational Capacity
	Applicant has related housing experience; demonstrated successful completion of similar projects or activities; has the financial capacity to perform the work; has internal operations to support the program (such as staff, systems, policies) or has a detailed plan on how they will expand capacity to perform the work. Applicant has the knowledge, staff, systems and financial resources to reasonably complete the project within the contracted amount and term. If Applicant is increasing staff or working with others, that is clearly identified, and the roles of all parties are clear. If Applicant is utilizing other funds, that is disclosed and documented. 
Applicant has demonstrated experience financing affordable ownership housing through loans or grants to individuals and/or other nonprofit organizations. Response demonstrates significant experience with direct lending as well as lending in an intermediary role.
	3 points

	Equity/Diversity 
	Applicant has a deep understanding of the communities they intend to serve, including the needs and challenges of the community. They have meaningful and trusted connections with the community or will partner with entities that have those connections.
NOTE: Recognizing and honoring sovereignty, Tribal Nations will receive automatic points for the Equity section.
	3 points

	Populations and Homebuyers to be Served 
	Applicant articulates the plan succinctly and with sufficient details supported by data to understand the gaps in the market and how to address those gaps. Criteria of targeted homebuyers are outlined and will serve traditionally low- and moderate-income homebuyers and underserved communities. Applicant outlines plans to ensure homes will remain affordable after the initial purchase by an eligible homebuyer. Applicant describes plans to ensure homebuyers are successful after purchase.
The proposed plan will result in regional or statewide coverage and impact underserved communities, including rural and Tribal communities and communities of color.
	3 points

	
Targeted Service Area 
	The gaps in the specific targeted areas are well documented and reach traditionally underserved communities. A plan for how to reach those target areas is provided.
	3 points

	
Budget

	A fully completed, detailed budget is provided. If other funds will be utilized for the project, it is clear how they will be used and if the project would be feasible without the full grant amount requested.
	3 points


[bookmark: _Toc162441879]Overall, a priority for the Program is to provide grants to fund the full range of activities across the entire state. Minnesota Housing will award grants to ensure Greater Minnesota geographies have equitable access to these resources.
[bookmark: _Toc188863863]G.3 Leveraged Funds
Committed financial leverage is the cash amount of leveraged funds dedicated specifically to the proposed project to close a funding gap. Use of leveraged funds is not a requirement for this program. However, if the proposal includes the use of financial leverage, Minnesota Housing will consider all sources of leverage including cash contributions, regulatory incentives, and discounts or donations when determining project feasibility. If including leveraged funds, Applicants must provide documentation (for example, an award letter, funding contract, etc.) of the committed leverage.
The documentation must include the following:
· Name of the organization committing funding, the contact person, and his/her/their contact information;
· The amount of cash committed to the proposed project;
· The period of time the funds will be available for the Applicant’s use;
· The terms and conditions of the commitment, and
· How funds are to be used (for example, lump sum allocated to a project or pipeline funds available on an ongoing basis, etc.)
Letters of commitment should be submitted with the application, if available.
H. [bookmark: _Toc188863864]Pre-Award Risk Assessment
[bookmark: _Hlk157412601][bookmark: _Hlk156310592]Per Minn. Stat. §16B.981, Minnesota Housing is required to conduct a Pre-Award Risk Assessment of potential grantees requesting grant awards of $50,000 or more. The information submitted by potential grantees will be used to assess the risk that a potential grantee cannot or would not perform the required duties of the grant. Minnesota Housing will review the potential grantee’s past performance, tax returns, audits, principals and standing with the Secretary of State.
Minnesota Housing will determine whether:
1. The potential grantee would likely be able to perform the duties of the grant without additional conditions,
2. The potential grantee would likely be able to perform the duties of the grant with additional technical assistance or conditions placed on the potential grantee, or
3. There is a substantial risk that the potential grantee cannot or would not perform the required duties of the grant.
The Pre-Award Risk Assessment will include the following components:
· A Risk Assessment Form with questions to be completed as part of the application
· Financial Information as applicable to the applicant organization and detailed on the Risk Assessment Form
· Evidence of good standing with the Minnesota Secretary of State
· Certification of no convictions of felony financial crimes by a principal, along with a list of principals being certified
[bookmark: _Hlk156310616]To complete this assessment, Minnesota Housing may request additional information which must be provided by the potential grantee. Minnesota Housing will notify a potential grantee if it is unable to satisfy its concerns by working with the potential grantee. This notification will include information on the decision and options to request reconsideration of the decision.
The submission of inaccurate or misleading information may be grounds for disqualification from a grant award and may subject an organization to suspension or debarment proceedings, as well as other remedies available to Minnesota Housing, by law.
The results of this Pre-Award Risk Assessment will not impact scoring of an organization’s competitive application for grant funds.
[bookmark: _Hlk160280349]Note: Tribal governments are not subject to the Pre-Award Risk Assessment. Tribal-affiliated organizations with a nonprofit or for-profit business designation with the Minnesota Secretary of State are subject to the requirements.
[bookmark: _Toc188863865][bookmark: _Toc162441880]I. 	Application
[bookmark: _Toc188863866]I.1 Application Timeline
Table 4: Application Timeline
	Date
	Activity

	Monday, February 10, 2025
	RFP posted via the Minnesota Housing website, eNews and State Register

	Thursday, February 20, 2025
	Minnesota Housing holds an RFP information Session/Technical Assistance Session, 1:30-2:30 pm.  Registration Link

	Tuesday, February 24, 2025
	Final call for questions by noon Central time 

	Wednesday, February 26, 2025
	Final FAQs posted to the Minnesota Housing website in response to RFP questions submitted

	Wednesday, March 12, 2025
	Applications due by noon Central time (refer to the Submission Instructions section below)

	Thursday, May 22, 2025*
	Minnesota Housing staff recommends selections to Minnesota Housing’s Board

	June 2025
	Process for Grant Contract Agreement negotiations, due diligence submissions and Grant Contract Agreement execution begins


*Minnesota Housing reserves the right to extend at our sole discretion.
NOTE: All dates and times are subject to change at the sole discretion of Minnesota Housing.
Minnesota Housing will hold an RFP Information/Technical Assistance Session at 1:30-2:30 PM Central time, Thursday, February 20, 2025 via Teams Webinar Registration Link
Questions can be submitted in advance of the session. Please submit questions to hig.mhfa@state.mn.us.
The information session will provide an overview of RFP content, answer submitted questions and allow time for additional questions.
All remaining questions must be submitted no later than February 24, 2025, at noon. Frequently Asked Questions (FAQs) from the RFP Information/Technical Assistance Session, along with all other questions received, will be posted on or around February 26, 2025.
[bookmark: _Toc188863867]I.2 Application and Signature Page
All Applicants must submit an Application and Signature Page. The form must be fully completed and signed by an authorized representative of the organization applying for funding.
[bookmark: _Toc188863868]I.3 One-Page Program Narrative for each activity you are applying for
All Applicants must submit a one-page narrative for each activity they are applying for that describes a high-level overview of the proposed program and summarizes what product is being considered and the proposed use of funds.
[bookmark: _Toc188863869]I.4 Application Workbook
All organizations applying for a grant must include as part of their application a plan to create new affordable home ownership and home preservation opportunities for the targeted areas identified in their application.
Applicants must use the appropriate worksheet(s) from the Application Workbook for each activity they are applying for and include all the required information/documentation. A complete Application Workbook tab for each activity must be submitted if applying for funding for more than one activity. The Application Workbook is an Excel spreadsheet. Each tab in the workbook represents an activity. Fill out the tab that corresponds to the activity for which you are applying.
[bookmark: _Toc188863870]

I.5 Application Budget
Applicants must use the appropriate worksheet(s) from the Application Budget for each activity they are applying for and include all the required information/documentation.  A complete Application Budget worksheet for each activity must be submitted if applying for funding for more than one activity.  The Application Budget is an Excel spreadsheet.  Each tab in the spreadsheet represents an activity.  Fill out the tab that corresponds to the activity for which you are applying.
[bookmark: _Toc188863871] I.6 Application Checklist
1. [bookmark: Check1]|_| Application and Signature Page,
1. |_| Pre-Award Risk Assessment Form and accompanying documents detailed in the form
1. Risk Assessment Form—Nonprofit Organizations
1. Accompanying Documentation:
1. Financial Documents related to the applicant organization and detailed on the Risk Assessment Form
0. Internal Controls Certification—Nonprofits Organizations, if applicable
1. Evidence of good standing with the Minnesota Secretary of State 
1. Certification of no convictions of felony financial crimes by a principal, along with a list of principals being certified.
1. Documentation of Leveraged Funds (if applicable). See section G3 above for more detail.
1. |_| Community Development Financial Institution Treasury Certification
1. |_| 501(c)(3) certification
All items on the Application Checklist must be completed and submitted to meet the threshold criteria. Only applications meeting the threshold criteria will be considered for funding.
NOTE: Applicants must understand the application components and what types of submission materials are required to satisfy each required component. Applications that do not contain all required components (completed and submitted properly) will be noted as incomplete, will not pass the minimum threshold criteria and will not be eligible for further review, including scoring. Minnesota Housing is unable to provide notice if an application is incomplete during the review, scoring and selections process.
If you have questions regarding checklist items listed above, contact the designated contact found at the end of this document. Allow enough time for staff to respond and help resolve issues so that a complete application can be submitted prior to the application submission deadline. Also note that technical assistance does not guarantee that a complete application will be submitted or that an Applicant will receive funding.
J. [bookmark: _Toc162441882][bookmark: _Toc188863872]Submission Instructions
Submit all application materials in one upload using the Single Family Secure File Exchange, accessible on the Community Initiatives Programs webpage, no later than noon Central time on Monday, February 10, 2025 in order to be considered for funding.
The Secure File Exchange will direct you to send items to the following email: Laurie.zabel@state.mn.us. Review the Secure File Upload InstructionsSecure File Exchange Instructions for more information.
If you have questions regarding checklist items listed above, call or email the designated contact found at the end of this document.
Submitted applications are considered final; late and incomplete applications will not be considered. Minnesota Housing may request additional information or clarification. The Applicant will be responsible for all costs incurred with applying for this RFP. Award decisions are final and not subject to appeal.
Per the Minnesota Government Data Practices Act, responses submitted by an Applicant are private or nonpublic until the responses are opened. Once the responses are opened, the name and address of the Applicant and the amount requested is public. All other data in a response is private or nonpublic data until completion of the evaluation process, which for the purposes of this grant is when all grant agreements have been fully executed. After a granting agency has completed the evaluation process, all remaining data in the responses is public with the exception of trade secret data as defined and classified in Section 13.37 of the Minnesota Governmental Data Practices Act. A statement by an Applicant that the response is copyrighted or otherwise protected does not prevent public access to the response.
K. [bookmark: _Toc162441883][bookmark: _Toc188863873]Due Diligence Requirements
Due diligence refers to the documents that organizations must submit or actions that must be completed prior to contracting with Minnesota Housing. If an Applicant is selected for funding, Minnesota Housing will require the following due diligence items be submitted.
· Signed Grant Contract Agreement (provided by Minnesota Housing)
· Board Resolution: A signed original, or signed and certified, copy specific to the Grant Contract Agreement that designates authorized signatories, gives authority to enter into a Grant Contract Agreement and references the requested and/or awarded amount.
· Certificate of Insurance: Note Worker’s Compensation is required by statute for all grants.
· W-9 and SWIFT vendor number for a new potential grantee that has been selected, or if the current information on file needs to be updated.
· Approved Work Plan: A Work Plan on a template provided by Minnesota Housing, describing changes since application submittal and as a result of the final award amount and requirements.
· Final, approved Budget: A final budget reflecting the awarded amount and any allocation or amount changes to Grantee.
Potential grantees that are awarded funding must have all due diligence submitted and approved and the Grant Contract Agreement fully executed—which includes both the potential grantee’s and Minnesota Housing’s signatures—before costs can be incurred and reimbursed, or grant funds can be expended. Minnesota Housing will not reimburse costs incurred prior to the execution of the Grant Contract Agreement. Minnesota Housing will initiate the execution of the Grant Contract Agreement, including required signatures.
[bookmark: _Toc145342102][bookmark: _Toc162441884][bookmark: _Toc188863874]L. 	Contractual Requirements
A potential grantee awarded funding under this proposal will be required to:
· Complete a Grant Contract Agreement with Minnesota Housing and comply with all requirements listed therein.
· Comply with the Homeownership Investment Grants Program Guide. 
· Maintain financial records that document the use of all grant funds for a minimum of six years after the Grant Contract Agreement has ended. Minnesota Housing, at its sole discretion, may request to review the accounting and documentation of such records at site visits or at other times.
· Complete and submit all interim and final program reports in a template provided by Minnesota Housing by required due dates.
· Comply with all local, state and federal requirements.
· Comply with monitoring and financial reconciliation audits including site visits and providing/participating in evaluation and reporting by Minnesota Housing.
· Have a conflict-of-interest policy and take necessary steps to prevent individual and organizational conflicts of interests. All suspected, disclosed or discovered conflicts of interests must be reported to Minnesota Housing in a timely manner.
· Comply with applicable contracting and bidding requirements noted in the Grant Contract Agreement.
· Comply with all affirmative action and non-discrimination requirements noted in the Grant Contract Agreement.
· Comply with Minn. Stat. §201.162 by providing voter registration services for employees and for the public served by the grantee.
NOTE: This is not an exhaustive list. All contractual obligations will be outlined in the Grant Contract Agreement, sent to selected potential grantees.

[bookmark: _Toc188863875]L.1 Reporting Requirements
Administrators are required to submit all required reporting and related documentation to Minnesota Housing as specified by their Grant Contract Agreement. Reporting requirements in the Grant Contract Agreement may include, but are not limited to, the following:
· Household demographic and project information;
· Periodic reports (i.e. monthly, quarterly, annual reports);
· Close-out reports; and
· Any reports, files or documents required as part of Minnesota Housing’s monitoring for compliance with the Grant Contract Agreement, applicable laws and State policies.
[bookmark: _Toc188863876]L.2 Funds Disbursement
Grant disbursements will follow the terms outlined in each Administrator’s Grant Contract Agreement. Funds will not be disbursed or used for expenses incurred before the contract effective date. All conditions for fund disbursement, including the submission of required documentation, will be specified in the Grant Contract Agreement and must be fulfilled before funds can be disbursed.
[bookmark: _Toc188863877]L.3 Monitoring and Audits
With reasonable notice to the Administrator and, where applicable, to the household, Minnesota Housing reserves the right to make site visits, review Administrator’s records and project files, and conduct quality control audits. Records and project files subject to review will be specified in the Grant Contract Agreement. Monitoring and quality control audits are generally conducted to determine:
· Minnesota Housing program/policy compliance; and
· Fraud or misrepresentation on the part of any party involved in a transaction.
[bookmark: _Toc162441885][bookmark: _Toc188863878]Questions
Questions can be directed to the designated contact for this RFP:
Laurie Zabel
651-227-2003
hig.mhfa@state.mn.us
No other staff are authorized to respond to questions from potential applicants related to this RFP. All questions and answers will be posted to Minnesota Housing’s website.
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